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Ease the M&A process with a more effective integration plan

The Complete Guide to Mergers and Acquisitions is the ultimate handbook for planning and managing post-
merger integration. Packed full of "how to" guidance, tools, templates and resources that have been put to the
test on numerous due diligence and integration efforts around the world, The Complete Guide to Mergers
and Acquisitions has been the go-to guide for firms seeking to maximize the value of their deals since the
release of the first edition in 1999.

Poor integration management virtually ensures that a merger or acquisition will fail to meet financial and
strategic goals. The Complete Guide to Mergers and Acquisitions provides the information that enables firms
to quickly and prudently capture projected cost and revenue synergies, and to move the combined
organization forward. The book addresses strategic deal considerations, due diligence, integration
management, people dynamics and cultural integration, common integration mistakes, communications
strategies, and provides actionable steps toward creating measurable, positive results throughout the
integration process. The updated third edition contains new information and tools to help firms in any
industry manage deals of all sizes, including:

Results of The State of M&A Integration Effectiveness Survey, 2014●

A new chapter on the M&A process deal stages, with an expanded Deal Flow Model●

Findings of substantial M&A research from various studies in multiple industries and organizations,●

supporting the concepts presented throughout the book
New and revised tools and templates for due diligence, integration, and results measurement and reporting●

New case examples of recent transactions●

Highlighted 'Key Principles' throughout each chapter●

A summary of key points at the end of each chapter●

Discussion questions addressing the key themes of each chapter●

A 'rapid assessment' diagnostic regarding the key elements of each chapter, which can be completed for●

any organization
A revised chapter on taking your M&A game to the next level – essential requirements for building M&A●

capabilities into a consistently successful enterprise competency

Merger and acquisition activity across the globe continues to grow, and is also playing a major role in the
development of expanding markets. A well-managed integration effort is essential to success, and failure
means a tremendous waste in terms of time and money, as well as the rapid destruction of shareholder value.
The Complete Guide to Mergers and Acquisitions: Process Tools to Support M&A Integration at Every
Level, Third Edition is an invaluable resource to guide firms in managing M&A integration and maximize
the value of their deals.
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From reader reviews:

Hilda Baker:

This book untitled The Complete Guide to Mergers and Acquisitions: Process Tools to Support M&A
Integration at Every Level (Jossey-Bass Professional Management) to be one of several books which best
seller in this year, that is because when you read this e-book you can get a lot of benefit in it. You will easily
to buy this book in the book retailer or you can order it through online. The publisher in this book sells the e-
book too. It makes you quickly to read this book, as you can read this book in your Smartphone. So there is
no reason to your account to past this e-book from your list.

Julie Ross:

The Complete Guide to Mergers and Acquisitions: Process Tools to Support M&A Integration at Every
Level (Jossey-Bass Professional Management) can be one of your beginner books that are good idea. Many
of us recommend that straight away because this guide has good vocabulary that could increase your
knowledge in language, easy to understand, bit entertaining but delivering the information. The copy writer
giving his/her effort to set every word into enjoyment arrangement in writing The Complete Guide to
Mergers and Acquisitions: Process Tools to Support M&A Integration at Every Level (Jossey-Bass
Professional Management) however doesn't forget the main place, giving the reader the hottest in addition to
based confirm resource data that maybe you can be among it. This great information may drawn you into
completely new stage of crucial contemplating.

Vincent Olson:

Your reading 6th sense will not betray an individual, why because this The Complete Guide to Mergers and
Acquisitions: Process Tools to Support M&A Integration at Every Level (Jossey-Bass Professional
Management) book written by well-known writer who really knows well how to make book which might be
understand by anyone who all read the book. Written within good manner for you, leaking every ideas and
writing skill only for eliminate your current hunger then you still question The Complete Guide to Mergers
and Acquisitions: Process Tools to Support M&A Integration at Every Level (Jossey-Bass Professional
Management) as good book not just by the cover but also from the content. This is one reserve that can break
don't evaluate book by its handle, so do you still needing one more sixth sense to pick that!? Oh come on
your reading through sixth sense already told you so why you have to listening to an additional sixth sense.

Donald Burgess:

Is it anyone who having spare time and then spend it whole day by simply watching television programs or
just lying on the bed? Do you need something totally new? This The Complete Guide to Mergers and
Acquisitions: Process Tools to Support M&A Integration at Every Level (Jossey-Bass Professional
Management) can be the respond to, oh how comes? A book you know. You are therefore out of date,
spending your time by reading in this completely new era is common not a nerd activity. So what these



ebooks have than the others?
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