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For generations, the cozy, standard model of boardroom leadership was simple: The CEO was also Chairman
of the Board, and directors rubberstamped his initiatives. The 2002 Sarbanes-Oxley Act forced radical
change on all U.S. public corporations: The board must now hold sessions without management, key
committees have tough new independence rules, and all board members now face an unavoidable legal
responsibility to provide truly independent oversight of the corporation. Missteps can put companies and
individual directors in serious legal danger. The result is an urgent demand that corporate boards develop
their own confident, independent leaders from within. But how? That's something that governance expert
Ralph Ward, in The New Boardroom Leaders, explains in detail.

Until now, no one has tracked and compiled answers to new, basic governance questions. What should a lead
director's job description include? Why is a separate chair not necessarily an independent chair? How do you
shape an agenda for meetings of independent directors? How do CEOs and the new board leaders divide
their roles? How much power should a separate board leader really have? This book answers these questions
and more. Companies are scrambling to create new procedures and roles. But there are few job descriptions
for these new boardroom leaders—something this book provides, as well as a wealth of insights and tips. The
New Boardroom Leaders offers the first inside look at how board leaders actually do their jobs, based on
extensive interviews and research. The emphasis will be on practical advice from real board leaders on what
worked in their boardrooms, what didn't, and what they expect in the future. It will become a longtime,
worthy guide for board members in the new world brought on by Sarbanes-Oxley and the quest for ever-
better, and strictly ethical, corporate performance.
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From reader reviews:

Marie Avis:

Why don't make it to become your habit? Right now, try to prepare your time to do the important act, like
looking for your favorite e-book and reading a book. Beside you can solve your condition; you can add your
knowledge by the e-book entitled The New Boardroom Leaders: How Today's Corporate Boards Are Taking
Charge. Try to make book The New Boardroom Leaders: How Today's Corporate Boards Are Taking
Charge as your pal. It means that it can to get your friend when you really feel alone and beside that of
course make you smarter than ever before. Yeah, it is very fortuned for yourself. The book makes you far
more confidence because you can know everything by the book. So , we need to make new experience as
well as knowledge with this book.

Jennifer Wadsworth:

The book untitled The New Boardroom Leaders: How Today's Corporate Boards Are Taking Charge contain
a lot of information on the item. The writer explains your ex idea with easy technique. The language is very
clear and understandable all the people, so do not worry, you can easy to read the item. The book was
compiled by famous author. The author brings you in the new period of time of literary works. You can
easily read this book because you can read more your smart phone, or product, so you can read the book in
anywhere and anytime. If you want to buy the e-book, you can wide open their official web-site and order it.
Have a nice go through.

Katie Broadnax:

As we know that book is significant thing to add our expertise for everything. By a book we can know
everything we wish. A book is a group of written, printed, illustrated as well as blank sheet. Every year had
been exactly added. This guide The New Boardroom Leaders: How Today's Corporate Boards Are Taking
Charge was filled about science. Spend your extra time to add your knowledge about your scientific research
competence. Some people has diverse feel when they reading a new book. If you know how big selling point
of a book, you can feel enjoy to read a reserve. In the modern era like today, many ways to get book that you
just wanted.

Rubin Bourne:

Reading a publication make you to get more knowledge from that. You can take knowledge and information
originating from a book. Book is published or printed or created from each source this filled update of news.
Within this modern era like at this point, many ways to get information are available for anyone. From media
social just like newspaper, magazines, science e-book, encyclopedia, reference book, fresh and comic. You
can add your knowledge by that book. Are you ready to spend your spare time to spread out your book? Or
just in search of the The New Boardroom Leaders: How Today's Corporate Boards Are Taking Charge when
you desired it?
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