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Changeisrelentless, disruptive, and unavoidable. To manage organizations today, executives need new ways
to look at the world, their companies, their jobs and, most importantly, the people who report to them. Sims
sees these as the prime requisites for success in management today: an ability to feel comfortable with
ambiguity, with constant and increasingly demanding change, with a new, unique commitment to teams and
teamwork, and with awillingness to stay customer-oriented. Marshalling his evidence from academic
research and practical experience, Sims shows how researchers are continuing to redefine the roles and
responshilities of executives and their reports. One crucial finding: the emphasisis now and must remain on
people. The executive today has to be afacilitator, team member, teacher, advocate, sponsor, and coach?and
itisall of these tasks, requirements, outlooks, responsibilities, and accountabilities that Sims explores here.
Offering anew way to look at work, at organizations, and at oneself, Sims provides not only the reasons why
the new organization iswhat it is, but how to cope with it and to succeed in it. A must-read for supervisors,
managers, executives, and recent graduates who are ready to take their own places in the new world of
business.

Sims sees people as the key to the successful performance of any organization. He provides a balance
between theory and practice, nuts-and-bolts prescriptives, and interesting anecdotes. Detailed, wide-ranging,
and readable, his book offers up-to-date, relevant, and engaging discussions of the individual foundations of
behavior?perception, attitudes, personality?plus various theories of motivation and the most useful tools
derived from them to use in managing people. He also covers such issues as communication, groups, and
teams, and the decision-making challenges that |eaders, managers, and employees must actively address.
Sims highlights the increasing importance of conflict and negotiation within and between individuals,
groups, and organizations, as well as the specia personal demands placed upon people as they strive to
acquire flexibility, to become adaptive and more responsive to new organizational designs and structures.
With its coverage of traditional topics aswell, Sims' book offers a balanced, rounded, forward-looking view
of what it means to work in today's changing organizations, and how to help one's own organization not just
to survive but to prosper.
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From reader reviews:
Phillip Ruiz:

Why don't make it to become your habit? Right now, try to prepare your time to do the important action, like
looking for your favorite publication and reading a reserve. Beside you can solve your condition; you can
add your knowledge by the publication entitled Managing Organizational Behavior. Try to make the book
Managing Organizational Behavior as your close friend. It means that it can to become your friend when you
sense alone and beside that of course make you smarter than before. Yeah, it isvery fortuned in your case.
The book makes you considerably more confidence because you can know everything by the book. So , let
us make new experience as well as knowledge with this book.

James Pierce:

Reading a book tends to be new life style with this era globalization. With studying you can get alot of
information that may give you benefit in your life. Having book everyone in thisworld can easily share their
idea. Publications can also inspire alot of people. A lot of author can inspire their particular reader with their
story or perhaps their experience. Not only the storyplot that share in the publications. But also they write
about the knowledge about something that you need case in point. How to get the good score toefl, or how to
teach your sons or daughters, there are many kinds of book which exist now. The authors on this planet
alwaystry to improve their expertise in writing, they also doing some exploration before they write with
their book. One of them is this Managing Organizational Behavior.

Joe Lowe:

Do you really one of the book lovers? If yes, do you ever feeling doubt if you are in the book store? Make an
effort to pick one book that you find out the inside because don't determine book by its cover may doesn't
work hereis difficult job because you are afraid that the inside maybe not since fantastic as in the outside
appearance likes. Maybe you answer is usually Managing Organizational Behavior why because the amazing
cover that make you consider regarding the content will not disappoint you actually. Theinside or content is
usually fantastic as the outside or even cover. Y our reading 6th sense will directly direct you to pick up this
book.

Dona Cole:

It is possible to spend your free time you just read this book this guide. This Managing Organizational
Behavior is simple to deliver you can read it in the area, in the beach, train in addition to soon. If you did not
include much space to bring the printed book, you can buy often the e-book. It is make you easier to read it.
Y ou can save often the book in your smart phone. Therefore there are alot of benefits that you will get when
one buys this book.
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