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NOTE: Thisisasingle chapter excerpted from the book Handbook of Organizational Creativity, made
available for individual purchase. Additional chapters, aswell as the entire book, may be purchased

Separately.

This chapter intends to outline fundamental project management concepts, and then to tie these to relevant
psychological and organizationa research. In many organizations, innovation occurs in teams working
within project management structures. A design team working internally to NASA was tasked with
producing software to support the reporting, tracking, and correcting problems with space flight hardware.
As with most large organizations, NASA required project management principles be met. Although this
software design was conducted in aflexible, fast-paced, and iterative manner, clear requirements, schedules,
and risks were identified and managed for the life of the project. Credtivity is generally defined as a person,
process, product, or environment that expresses or enables both usefulness (appropriateness or correctness)
and originality/novelty. Innovation additionally includes the elements of relative rather than absolute
novelty, intentional benefit to an individual, group, organization, or to wider society, and the application or
implementation of the creative idea. Although there is academic research on project management, itis
primarily aform of structuring work processes. Projects have real outcomes and meaningful conseguences.
As such, project management is simultaneously an area of research, an application, atype of practice, and a
method of conducting work.
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From reader reviews:
Katherine Levy:

Do you among people who can't read enjoyable if the sentence chained from the straightway, hold on guys
thisaren't like that. This Chapter 017, Project Management of Innovative Teams book is readable by simply
you who hate those perfect word style. Y ou will find the information here are arrange for enjoyable looking
at experience without leaving also decrease the knowledge that want to supply to you. The writer involving
Chapter 017, Project Management of Innovative Teams content conveys objective easily to understand by a
lot of people. The printed and e-book are not different in the articles but it just different in the form of it. So,
do you nevertheless thinking Chapter 017, Project Management of Innovative Teamsis not loveable to be
your top list reading book?

Adam Nelson:

The particular book Chapter 017, Project Management of Innovative Teams will bring that you the new
experience of reading a new book. The author style to elucidate theideais very unigue. If you try to find new
book to study, this book very suited to you. The book Chapter 017, Project Management of Innovative
Teams is much recommended to you to see. Y ou can also get the e-book from your official web site, so you
can more readily to read the book.

Michelle Han:

A lot of people always spent their particular free time to vacation or perhaps go to the outside with them
friends and family or their friend. Do you realize? Many alot of people spent they free time just watching
TV, or even playing video games all day long. If you need to try to find a new activity that islook different
you can read a new book. It isreally fun in your case. If you enjoy the book that you simply read you can
spent the entire day to reading a e-book. The book Chapter 017, Project Management of Innovative Teams it
is quite good to read. There are alot of people that recommended this book. These were enjoying reading
this book. In the event you did not have enough space to bring this book you can buy typically the e-book.

Y ou can mOore very easily to read this book from a smart phone. The price is not too expensive but this book
offers high quality.

Lori Gravitt:

Book is one of source of understanding. We can add our knowledge from it. Not only for students but also
native or citizen require book to know the revise information of year to help year. As we know those ebooks
have many advantages. Beside most of us add our knowledge, also can bring us to around the world. From
the book Chapter 017, Project Management of Innovative Teams we can consider more advantage. Don't you
to be creative people? To get creative person must love to read a book. Just choose the best book that
appropriate with your aim. Don't always be doubt to change your life with that book Chapter 017, Project
Management of Innovative Teams. Y ou can more inviting than now.
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