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Abstract: 1. Einleitung

1.1 Die klassische Budgetierung im Umbruch?

Die Budgetierung stellt eines der zentralen Fuhrungsinstrumente der meisten Unter-nehmen dar und wird
vielfach auch als Ruckgrat der Unternehmenssteuerung bezei ch-net. Ungeachtet dessen, sieht sie sich
kontinuierlich aufkommender Kritik und Unzu-friedenheit ausgesetzt. Jensen schreibt tUber die Budgetierung:
»Corporate budgeting is ajoke, and everyone knowsiit. It consumes a huge amount of executives' time,
forcing them into endless rounds of dull meetings and tense negotiations. It encourages manag-ersto lie and
cheat, lowballing targets and inflating results, and it penalizes them for telling the truth” .

Fraglich ist, wie es zu einer derart hohen Unzufriedenheit mit der Budgetierung kom-men konnte? Es wird
unter anderem beanstandet, dass die Budgetierung zu zeitaufwan-dig und inflexibel sowie
ressourcenaufwandig ist. Sie ist wenig mit den strategischen Zielen verkniipft und zu stark auf die
finanziellen Steuerungsgrofien fixiert. Nicht mo-netdre Grof3en (weiche Kennzahlen) werden vernachléssigt.
Die klassische Budgetierung ist zudem nicht nah genug am dynamischen Markt orientiert und ist haufig der
Ausloser fur unternehmensinterne Budgetspiele. Diese Schwierigkeiten sind seit |angerer Zeit bekannt,
wurden aber mehr oder weniger vernachlassigt. Erst durch die rasanten Veranderungen im
Wettbewerbsumfeld der neunziger Jahre und die Coporate Goverance-Skandale in den Jahren 2001 und 2002
kamen die Probleme ans Tageslicht.
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From reader reviews:
Albert Christensen:

This Mdglichkeiten und Grenzen des Beyond Budgeting (German Edition) book is not really ordinary book,
you have after that it the world isin your hands. The benefit you get by reading this book is usually
information inside this publication incredible fresh, you will get data which is getting deeper an individual
read alot of information you will get. Thiskind of M&glichkeiten und Grenzen des Beyond Budgeting
(German Edition) without we understand teach the one who looking at it become critical in contemplating
and analyzing. Don't possibly be worry Méglichkeiten und Grenzen des Beyond Budgeting (German
Edition) can bring once you are and not make your case space or bookshelves turn into full because you can
haveit in the lovely laptop even telephone. This M 6glichkeiten und Grenzen des Beyond Budgeting
(German Edition) having fine arrangement in word as well as layout, so you will not really feel uninterested
in reading.

Robert Wallace:

A lot of people always spent their free time to vacation or maybe go to the outside with them loved ones or
their friend. Do you know? Many alot of people spent these people free time just watching TV, aswell as
playing video games all day long. If you would like try to find a new activity that's ook different you can
read abook. It isreally fun for you personally. If you enjoy the book you read you can spent 24 hours a day
to reading a e-book. The book Méglichkeiten und Grenzen des Beyond Budgeting (German Edition) it is
rather good to read. There are alot of individuals who recommended this book. These people were enjoying
reading this book. In case you did not have enough space to create this book you can buy the particular e-
book. Y ou can mQOore effortlessly to read this book out of your smart phone. The priceis not very costly but
this book offers high quality.

NormaHarrdl:

Y our reading 6th sense will not betray a person, why because this M dglichkeiten und Grenzen des Beyond
Budgeting (German Edition) e-book written by well-known writer who knows well how to make book that
can be understand by anyone who have read the book. Written throughout good manner for you, leaking
every ideas and writing skill only for eliminate your current hunger then you still hesitation M6glichkeiten
und Grenzen des Beyond Budgeting (German Edition) as good book not simply by the cover but also from
the content. This is one e-book that can break don't ascertain book by its cover, so do you still needing an
additional sixth senseto pick this particular!? Oh come on your reading sixth sense already alerted you so
why you have to listening to one more sixth sense.

Randall Briggs:

Y ou could spend your free timeto learn this book this reserve. This Mdglichkeiten und Grenzen des Beyond
Budgeting (German Edition) is simple to bring you can read it in the park, in the beach, train in addition to



soon. If you did not get much space to bring typically the printed book, you can buy often the e-book. It is
make you much easier to read it. Y ou can save the actual book in your smart phone. Therefore there are alot
of benefits that you will get when one buys this book.
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