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Das vorliegende Buch stellt quer durch verschiedene Industrien praxisnahe Methoden für globale Einkäufer
vor. Im Blickpunkt stehen neben der strategischen Grundausrichtung des modernen Einkaufs vor allem die
Bereich Global Sourcing, Verhandlungsmethoden und Risikomanagement. Des Weiteren werden die
Themenfelder Einkaufsprozesse, Personalentwicklung und nicht zuletzt Methoden und Techniken für die
tägliche Einkäufertätigkeit intensiv erörtert. Die Autoren beantworten alle wichtigen Fragen des globalen,
strategischen Einkaufs, z.B.: Wie managt man branchengerecht heterogene Lieferantenstrukturen und wie
begegnet man Partnern aus unterschiedlichsten Kulturen? Wie meistert man Beschaffungskrisen und
minimiert diese proaktiv? Wie führt man Mitarbeiter auch über große Distanzen und wie steigert man das
Standing der Beschaffung intern und extern?

 

Die Themenkomplexe werden jeweils mit zahlreichen Praxisbeispielen abgerundet und bilden somit den
idealen Leitfaden für den globalen Einkäufer mit Führungsanspruch.
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From reader reviews:

Carlos White:

Have you spare time for just a day? What do you do when you have a lot more or little spare time? Yep, you
can choose the suitable activity with regard to spend your time. Any person spent their own spare time to
take a wander, shopping, or went to the Mall. How about open or even read a book allowed Praxisguide
Strategischer Einkauf: Know-how, Tools und Techniken für den globalen Beschaffer (German Edition)?
Maybe it is to become best activity for you. You realize beside you can spend your time together with your
favorite's book, you can better than before. Do you agree with it is opinion or you have other opinion?

Jonas Jones:

In this 21st century, people become competitive in most way. By being competitive today, people have do
something to make all of them survives, being in the middle of the crowded place and notice by surrounding.
One thing that sometimes many people have underestimated the item for a while is reading. Yeah, by reading
a guide your ability to survive increase then having chance to stand than other is high. For yourself who want
to start reading some sort of book, we give you this kind of Praxisguide Strategischer Einkauf: Know-how,
Tools und Techniken für den globalen Beschaffer (German Edition) book as beginner and daily reading
book. Why, because this book is more than just a book.

Wayne Gaddis:

The book Praxisguide Strategischer Einkauf: Know-how, Tools und Techniken für den globalen Beschaffer
(German Edition) will bring you to definitely the new experience of reading a new book. The author style to
explain the idea is very unique. In case you try to find new book to study, this book very ideal to you. The
book Praxisguide Strategischer Einkauf: Know-how, Tools und Techniken für den globalen Beschaffer
(German Edition) is much recommended to you to read. You can also get the e-book in the official web site,
so you can more easily to read the book.

Thomas Paine:

People live in this new time of lifestyle always aim to and must have the free time or they will get wide
range of stress from both lifestyle and work. So , whenever we ask do people have extra time, we will say
absolutely of course. People is human not just a robot. Then we inquire again, what kind of activity do you
possess when the spare time coming to you actually of course your answer will unlimited right. Then do you
try this one, reading publications. It can be your alternative throughout spending your spare time, the actual
book you have read is definitely Praxisguide Strategischer Einkauf: Know-how, Tools und Techniken für
den globalen Beschaffer (German Edition).
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