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Organizations of al sizes and types are facing a duel threat and opportunity. At the very moment when
global markets are becoming available, these organizations are losing valuabl e people resources due to
"boomer" retirements and downsizing strategies. As the technologies arrive to facilitate knowledge sharing
across organizational and people boundaries, the desire for job security is causing many employees to hold
tightly to "their" business knowledge as aform of job security. When organizational knowledge erodes,
organizations lose proven capabilities and eventually customers. This challenge may be one of the most
significant facing organizations over the next two decades.

Written by an expert with more than 30 years of hands-on work as a consultant and educator, Managing
Organizational Knowledge: 3rd Generation Knowledge M anagement and Beyond provides aclear,
repeatabl e strategy for capturing organizational knowledge. It does so by first exploring the fundamental
concepts that have emerged from the new discipline of Knowledge Management (KM) over the past ten
years. It then provides severa breakthroughs including:

- A fresh, practical definition of KM

- A definition of organizational knowledge based on data, information, and decision making

- A proven strategy and templates for creating an inventory of significant organizational knowledge

- A new, integrated KIPPAR Model that defines how to create a sustainable KM environment

- A strategy where naturally occurring projects are routinely mined for contributions to an organization’s
pool of intellectual assets

- A series of implementation strategies for launching a KM initiative

So what makes this book different? What makes it worth reading? It provides a new perspective on KM,
addressing the discipline from the perspective of a major organization; much of the previous writingsin this
area confuse individual knowledge with organizational knowledge. The author, Chuck Tryon, has been a
consultant for major corporations since the early 1980s and has created tangible, innovative processes to help
capture vital organizational knowledge, which has given him insight into the significant management
challenges facing 21% century organizations—how to capture, transfer, and share meaningful knowledge that
isvital to their survival. Communicating fresh concepts in this emerging field, the book distills this
knowledge and helps you see where KM can take you in the future.
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From reader reviews:
Shannon Harvey:

The book Managing Organizational Knowledge: 3rd Generation Knowledge Management and Beyond has a
lot of knowledge on it. So when you check out this book you can get alot of advantage. The book was
compiled by the very famous author. The writer makes some research ahead of write this book. This specific
book very easy to read you may get the point easily after reading this article book.

James Hender son:

Beside that Managing Organizational Knowledge: 3rd Generation Knowledge Management and Beyond in
your phone, it might give you away to get closer to the new knowledge or data. The information and the
knowledge you will got hereis fresh from oven so don't end up being worry if you feel like an aged people
livein narrow community. It is good thing to have Managing Organizational Knowledge: 3rd Generation
Knowledge Management and Beyond because this book offers for you readable information. Do you
sometimes have book but you do not get what it's facts concerning. Oh come on, that wil happen if you have
this within your hand. The Enjoyable blend here cannot be questionable, just like treasuring beautiful island.
Use you still want to miss this? Find this book and read it from right now!

Sunny L opez:

This Managing Organizational Knowledge: 3rd Generation Knowledge Management and Beyond is
completely new way for you who has curiosity to look for some information since it relief your hunger
associated with. Getting deeper you upon it getting knowledge more you know otherwise you who still
having little digest in reading this Managing Organizational Knowledge: 3rd Generation Knowledge
Management and Beyond can be the light food for you personally because the information inside this book is
easy to get through anyone. These books develop itself in the form that is certainly reachable by anyone,
yeah | mean in the e-book type. People who think that in book form make them feel sleepy even dizzy this
book is the answer. So there is not any in reading a guide especially this one. Y ou can find actually looking
for. It should be here for aperson. So, don't misstheideal Just read this e-book type for your better life and
also knowledge.

Elda Ornélas;

On this erawhich is the greater man or who has ability to do something more are more special than other. Do
you want to become certainly one of it? It isjust simple solution to have that. What you need to do is just
spending your time very little but quite enough to get alook at some books. Among the booksin the top
listing in your reading list is definitely Managing Organizational Knowledge: 3rd Generation Knowledge
Management and Beyond. This book that is qualified as The Hungry Inclines can get you closer in turning
out to be precious person. By looking up and review this publication you can get many advantages.
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